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EAST GRINSTEAD TOWN COUNCIL
Council Offices, East Court, College Lane, East Grinstead, RH19 3LT. Tel: (01342) 323636, 

www.eastgrinstead.gov.uk

29th April 2022

NOTICE OF ANNUAL TOWN COUNCIL

The ANNUAL MEETING of the EAST GRINSTEAD TOWN COUNCIL to be held in the 
Meridian Hall, East Court on MONDAY 9TH MAY 2022 at 7.00pm to transact the following 
business. Which will include the investiture of the new Town Mayor and the presentation of 
charity cheques by the outgoing Town Mayor. 

J W HOLDEN
Town Clerk.

A G E N D A

1 To elect a Town Mayor for the 2022/2023 civic year.
(The Town Mayor to make a Declaration of Acceptance of Office).

2 To appoint a Deputy Town Mayor for the 2022/2023 civic year. 
(The Deputy Town Mayor to make a Declaration of Acceptance of Office).

3 Apologies for absence.

4 To confirm the minutes of the Town Council held on 4th April 2022. 

5 To receive a report of Councillor’s attendance at meetings of Council and Standing
Committees during 2021/2022 civic year (attached as Appendix A).

6 To appoint the leader of the Council in accordance with TR3 of the East Grinstead 
Town Council Standing Orders    

7 To Appoint Members to serve on the following committees for 2022/2023 and 
following these appointments the Meeting will be adjourned to allow each committee 
to elect their Chairmen and Vice Chairmen: -

(a) Planning (7 Members consisting, if possible, of at least one Member 
representing each Ward).

(b) Public Services (7 Members).
(c) Amenities & Tourism (7 Members).
(d) Finance & General Purposes Committee.  The Committee will be composed 

of the Chairmen of the three other Standing Committees, plus four other 
Members, in accordance with Standing Order 26(a), subject to agenda item 7.

The Town Mayor and Deputy Town Mayor shall be ex officio Members of all Standing 
Committees, the composition of which is in accordance with Standing Order 26(a).

Adjournment for Standing Committees 
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Recommencement of Meeting 

8 To note that the time of commencement of Council meetings for the year 2022/23 is 
7pm and that the period of Public Question Time at the commencement of the 
statutory and ordinary Town Council meetings is half an hour.  Members are also 
asked to note that the dates of meetings are as approved at Council (Min 51 
10.01.22) 

9 To nominate five Members plus the Town Mayor, to sign cheques on behalf of the 
Town Council and to sign cheques on the Imprest Account in the absence of the 
Town Clerk. For information the signatories in 2021/2022 were The Town Mayor Cllr
Dabell, Councillors Mrs Belsey, Favor, Mrs Mockford, Osborne and Sweatman.

10 To authorise the Town Clerk (Mrs J W Holden) to sign cheques on the Imprest 
Account during 2022/2023, subject to a limit of �5,900 in any one month.  (NB This 
represents no increase over the amount that was approved in 2021/2022 of �5,900). 

11 To appoint representatives to serve on the under mentioned Bodies for the 
2022/2023 civic year. (The Members serving at the close of the 2021/2022 civic year 
are shown in brackets).  

1. East Grinstead Town Twinning Assoc:  
(Cllr Scott)

2. Mid Sussex District Assoc of Parish Councils: 
(Cllrs Mrs Mockford and Whittaker) the representatives are also authorised 
to vote at the WSALC AGM on 28th October 2022 at 2.30pm.

3. Age UK East Grinstead and District
(Cllr Woodgate)

4. East Grinstead Music and Arts Festival: 
(Cllr Favor)

5. Disability Access Group (East Grinstead and area) 
(Cllr Mrs Mainstone)

6. East Grinstead in Bloom 
(Cllr Duly)

7. East Grinstead Business Association Exec comm. 
(Cllr Belsey)

8. East Grinstead Shopping promotions committee 
(Cllrs Sweatman & Amos)

9. East Grinstead Fairtrade Town Steering Group
(Cllr Bennett)

10. Mid Sussex Assoc of Town Councils: Town Mayor, Leader of the Majority 
Group, Leader of the Minority Group and one other (Town Mayor, Cllrs 
Sweatman, Amos and Woodgate)  

11. Greenstede Talking News for the Blind 
(Cllr Peacock)

12. Felbridge Beef and Faggott Trust
(Cllr Dabell)

13. SANG Steering Group (MSDC)
(Cllrs Osborne and Visser)

14. East Grinstead Sport Council 
(Cllr Ody)

15. East Grinstead Food Bank 
(Cllr Sweatman)
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16. Chequer Mead Theatre  (the Council appoints up to 5 trustees,  the current 
Council trustees are  Cllrs Mrs Farren,  Mrs Mockford, Osborne and Visser),  
Cllr Visser has expressed a wish to stand down and Cllr  Duly is nominated 
to join the Trustees for a four year term subject to remaining a member of 
the East Grinstead Town Council. 

12 The Queen Victoria Fountain

The Amenities and Tourism Committee discussed last cycle as to the fountain being 
transferred to the ownership of the Town Council following the renovations being 
carried out by the East Grinstead Society to bring the fountain back in to use. 
Committee agreed that they were supportive of the project but did want to know the 
potential costs to take responsibility before agreeing to. 

This has proved immensely difficult to establish with any certainty,  the EG Society 
suggest costs in the region of �1-2k per annum for water and supply.  Various 
Councils who own and maintain water fountains (London Borough Westminster/ 
London Borough Hounslow/  Eastbourne) have either given limited information as to 
costs or not replied.  
Testing for safe drinking water is in the region of �530 per annum (which has been 
confirmed must include Legionella), to attend and sterilising the drinking part of the 
fountain weekly will be around �500 per year.  Water itself, we are still awaiting 
information from South East Water, however it is estimated that the annual use is 
likely to be around 5,000- 10,000 litres,  one London Borough advised 18,000 litres 
were used per year, but of course East Grinstead may have a much lesser footfall.  
The cost is expected to be well below �1000 per annum.  

South West Water have confirmed that they have responsibility for pipework to the 
water meter,  beyond that to the taps will be the responsibility of the Council. The 
pipe which has been fitted by SE Water is a blue poly pipe which has an expected life 
span of 50 years.   

The Society have kindly shared the report from the Spencer Hall (historic building 
conservation) who have advised that some immediate work is required which the 
Society are undertaking.   The other recommendations are more long term and will 
require the council to make provision for a maintenance and cleaning programme in 
place.  It must be stressed that as the stone is sandstone, regular cleaning is not 
encouraged, however some treatments can be added which will help preserve the 
fountain and maintain its longevity.  It would be prudent to make a provision around 
�1,000 per year for cleaning and repair, with underspend being ringfenced in a new
reserve, therefore making the recommended budget for the fountain �3,000 per 
annum.  Insurance is separate however as this is part of the umbrella council 
insurance it should not raise the premium untowardly.  

Mr Stuart from Mid Sussex District Council has met with representatives of the Town 
Council and the offer of a dowry of sum �5000 to take responsibility for the fountain 
was discussed. This money could be ring fenced for any repairs and maintenance, 
although some will need to be used for running costs in the remainder of 2022/23 
once the handover is complete, with the remainder ring fenced. It is the 
recommendation of officers that the Town Council agree to take the ownership of the 
fountain, to ensure there is no future question as to ownership, but there still seems 
to be some confusion as to this, with West Sussex recently being named as the 
freehold owner while MSDC had undertaken to maintain it.   Therefore it may not be 
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a freehold transfer but agreement to discharge Mid Sussex’s maintenance 
responsibility.    All of this still needs to be ironed out over the next few months if the 
Council are willing to take responsibility for the fountain.

The supply has been installed with a stopcock to allow turning the water off which 
may be necessary in exceptionally cold weather to ensure that the taps are not 
damaged by build-up of ice 

The East Grinstead Society are in discussion with Mid Sussex and SE water as to 
compliant taps for the fountain, this has delayed the project, as the planning authority 
have not been able to agree that permissions are not needed without all of the 
materials information,  however this is still expected to be completed in this jubilee 
year. To avoid further confusion it is advised that the Council take over the 
responsibility once the East Grinstead Society project is complete.  

Recommendation: The Council are recommended to agree to take responsibility for 
maintenance and provision of drinking water at the Victorian Water Fountain, once its 
renovation and repair are completed, and makes provision in the 2023/24 budget 
accordingly.
The Council note that MSDC will make a “dowry” payment to assist with initial 
running and maintenance costs of the fountain.

13 The Belfrey Residents  - Queens Road Cemetery 

The Town Council sold the chapel in the Queens Road Cemetery in the early 1980’s 
at which time the maintenance of upkeep for the cemetery was a condition of the 
sale.  In 1989 this was updated at the freehold level which filtered down to the 4 
leaseholders who live in the Belfry homes.   Council will be aware that badgers 
moved in to the cemetery in the 1990’s and have made their home there, the Town 
Council aware of the level of damage that they have caused to the cemetery are now 
in the process of removing the badgers from the cemetery and re-landscaping the 
area. 

The Belfry residents had a very vague covenant as to what they were required to do 
in the cemetery, keep the grass down to no higher than 3 inches, prune trees 
annually and keep the drive in good order were three of the matters itemised, 
however there is no real explanation as to what is acceptable in the upkeep.   Legal 
advice was sought as to responsibility of trees following the recent clarifications on 
law regarding trees and they remain in the responsibility of the Town Council, this 
negated the pruning that the Belfry would be allowed to do, as the Council remained 
the responsible party should any incident occur and any pruning would simply 
confuse the matter as to liability.  

The Belfry residents have been asked not to do any work in the cemetery for the past 
4 years, although they were asked to continue with tree work until the recent query 
sought the legal opinion.   As we have been actively trying to remove the badgers, 
and the damage caused has resulted in the land being unsafe in many areas, 
accidental injury could well have then been deemed the Councils responsibility.   
While the Belfry were required to keep the grass down,  they prior to this, paid �1000 
- �1500 per year for grass cutting and the occasional tree work.  

Once the Badgers are removed from the cemetery officers are concerned that if a 
third party is responsible for grass cutting and keep the cemetery tidy, our 
expectations may not be matched by those of the residents and we may find 
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ourselves in dispute.   The officers concerns chiefly being around the necessity to 
discourage destructive wildlife, badgers are not fond of well-manicured lawns and 
well-kept areas due to the lack of foraging.  With the investment that the Council is 
making in the cemetery, the badgers cannot be allowed to re-enter once removed.
Therefore in consideration of this the Clerk approached the Belfry residents to ask if 
they would be willing to buy themselves out of the cemetery maintenance part of their 
covenant.    They are agreeable to this and the negotiated sum would be �11,000 
with the Council meeting the legal fees for the deed of release.    They would still 
have to maintain the drive and their own property.  This negotiation is subject to 
Council agreeing to the revision of the covenant. 

The funds will then go towards the cost of the cemetery project and maintenance.  
While this is an in-perpetuity release it does mean that the Council will have full 
responsibility for the Cemetery and can introduce a friends of group to help with the 
maintenance rather than having to correspond with the Belfry residents over its 
upkeep.   The cost represents about 10 years of the current spend that the residents 
have been making,  whilst the Council started negotiation higher, the current financial 
climate has meant that �11,000 is the best offer that the Council is able to achieve.   

Recommendation:   Council approve the release of the Belfry residents from 
schedule 3 of the covenant which requires that they maintain the Queens Road 
Cemetery.  

The date of the next ordinary meeting of the Town Council is MONDAY 4th JULY 2022
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EAST GRINSTEAD TOWN COUNCIL Appendix A

Members' Attendances for the period 05.05.2021 to 20.04.2022.

COUNCILLOR
P = Possible attendances
A = Actual attendances
Z = Attended via Zoom

Name
Town 

Meeting
s

Council Planning Public 
Services

Amenities 
& Tourism

Finance & 
General 

Purposes

Total
(excl 

Zoom)

Additional 
Attendance 
2021/2022

AMOS P1/A1 P7/A7 P4/A4 P4/A4 16 7

MRS 
BELSEY

P1/A0 P7/A6/Z
1

P5/A3 9 0

BELSEY P1/A1 P7/A5 P16/A14 P4/A2 22 0

MRS 
BENNETT

P1/A1 P7/A5 P4/A2 8 1

DABELL P1/A1 P7/A7 P16/A11/
Z1

P4/A1 P4/A4 P5/A5 29 0

DULY P1/A1 P7/A7 P16/A14 P4/A4 26 1 + Z1

MRS 
FARREN  

P1/A0 P7/A7 P4/A3/Z1 P5/A3/Z1 13 Z2

FAVOR P1/A1 P7/A5 P16/A12/
Z1

P4/A4 22 2

MRS 
MAINSTONE

P1/A1 P7/A7 P4/A3 11 4

MATTHEWS  P1/A1 P7/A6 P4/A4 P5/A5 16 0
MRS 
MOCKFORD

P1/A1 P7/A3 P4/A3 7 1 + Z2

ODY P1/A1 P7/A6/Z
1

P16/A13 20 1

OSBORNE P1/A0 P7/A4 P16/A14 P4/A2 20 1
PEACOCK  P1/A0 P7/A7 P16/A6 P4/A1/Z1 P4/A1 P5/A4 19 0
SCOTT P1/A0 P7/A1 P16/A10/

Z1
11 0

SWEATMAN   P1/A1 P7/A7 P4/A4 P5/A5 17 2 + Z1
VISSER P1/A1 P7/A4 P16/A15 P5/A1 21 0
WHITTAKER P1/A1 P7/A6/Z

1
P4/A4 P5/A5 16 4

WOODGATE P1/A1 P7/A7 P4/A3/Z1 P5/A4/Z1 15 Z1
Information Notes:-
1. There were a total of 38 meetings, Attendances by Councillors at Committee meetings on which they are not a 

serving member are recorded under ‘Additional Attendances’. Meetings of Working Groups, sub committees and 
representation on outside bodies are not included in the statistical analysis.

2. Excluding “additional and Zoom attendances” Members achieved a total of 318 attendances out of a total 
possible 384 equating to 77% compared with the 83.5% recorded in 2020/2021

3. From 05/05/2021 to 09/05/2022 Cllr Dabell and Cllr Peacock as Town Mayor and Deputy are ex-officio to every 
standing committee and therefore may attend every meeting.

4. From 07/05/2021 remote meetings were no longer lawful for attendance or decision making.  EGTC full council 
meetings returned to physical meetings after this date, physical Committee meetings started with F&GP on 
17/06/2021, all committee meetings between 07/05/2021 to 16/06/2021 were advisory.


